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M FOR: Chief, Technical Services & Support Group, RPIC
ity Icagery Bxploitation Group, NPIC
Chief, Production Services Group, NPIC
Chiet, Plauning, Prograzming & Budgeting Btefs

SURSECT : loefouse Action apd Support Bequired for the § ereo °
Comparator Progras

1, The High Precicion Sieprec Comperator Progren is epproximately 650%
complate and is recebing & polnt vhere firm in-bouse plans must be made
both in exticipation of ite echeduled delivery and to expedite it OPEY(im
ticcal svallebility, fThe testing, lustallstion apd evalustion of the Steren
vamperator will be guite complex sud will reqiire the cooperstion end support
of many greupe vithin the Ceoter,

2. The folloving aresc are repregentative of those reguiring scticn
snd/or support by in-houce oD §

&. FProviding meterial and periorzing tests ot the Comtracior's
fmeclility.

bs  Preparing a site for the instrument witbin the Centey.

8. BReviewing 85 spproving test plans, opereliocnal manuals, ang

4. Operator and Meinteuauce training,

€. Oneline computer time to st the insirument.

f. Pane snd budgeting to complete the ojaect,

& Inetallation plens, .

B. Operetionsl snd Acceptance Tugts in=house,

3. In the past » toordlnaiion on development projecis hes often been

earried out in » scuewhat infornel zenuer but ibe canplexity of thie instrue
semt precludes such ap approsch, I order to incure close ecordination and

an adequate Tflov of inforwation on recuirements for this program, it ic
raguseted thet ewch Croup or Stafl Chier designate & representative an 8
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EIRTECT: Di-louee Action and Support Requived for the Stereo Comparaior
Progran

respensible contact for the program. The first meeting of these represontc-
tives ir sohefuled for 16 June st 0930 in the 58 453 Conference Room. A
teptstive PIRT plan hae been developed which definitively descrites the
support anf ectionr vequired of esch group, Inftial meetings will bé»ccn—-
perned with finalizing this plen, ofter thet o biveekly or monthly meetling
will be held to upgrede the veriouc arpecte of the program. Attached is o
copy of the preliminary PERT &lagrem.

A taohment:
As pteted
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Orig - FEIC/TSSC
1 - O/Bir (Exec)
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NPIC/TSSG/DED/R&DB-IT (2 Jun 69)
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